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Cherry Creek Future Forward 
HOW WE GOT HERE

In creating a strategic vision for the district, we enlisted the support of members of our school 
community, including parents, principals, teachers and district staff. Over the past year, we attended 
parent and community group meetings and had conversations with stakeholders about ways the 
district can maintain and build on the Cherry Creek Schools legacy. Feedback and ideas from parent, 
community and district partners helped inform the development of this comprehensive strategic plan.

This engagement will continue throughout the year, as community groups will be involved in the progress 
of the strategic plan and provide feedback on how we are meeting our goals. Additionally, Superintendent 
Dr. Scott Siegfried has announced the creation of five task forces to dive deep into key areas and provide 
direction for the district. Those areas are: 1) Budget Advisory, 2) Community Engagement and Marketing, 3) 
Innovation 2.0, 4) Student Safety and 5) Facilities. The five groups will meet throughout the year and tackle 
key focus areas that are critical to ensuring the success of students.

A Message from the Superintendent 
 
In the Cherry Creek School District, we’re dedicated to 
connecting every one of our 55,000-plus students with their 
own unique pathway of purpose. Whether it means providing 
a gateway to college, to a career or service in the military, 
we’re committed to ensuring that every individual student 
in CCSD has the skills and resources they need to achieve 
their goals. That commitment is at the heart of Cherry 
Creek Future Forward, the district’s roadmap for the future 
that builds on our longstanding dedication to excellence. 
By focusing on instructional, operational and workforce 
excellence across the district, Cherry Creek Future Forward 
offers a blueprint for making sure that ALL students in our 
district have all the necessary tools at their disposal to 
realize their dreams. For nearly 70 years, we’ve worked hard 
“to inspire every student to think, to learn, to achieve, to 
care.” Cherry Creek Future Forward continues that mission 
by connecting every student across our 108 square miles 
with the chance to find joy, purpose and fulfillment in the 
classroom and beyond.

Dr. Scott Siegfried, Superintendent

“Moving up to middle school can be challenging. The staff and students work  
hard to make you feel supported, which makes me feel safe and confident that 
it’s going to be a great year.” -ZARECK BALDAN, SIXTH GRADER AT THUNDER RIDGE MIDDLE SCHOOL



Strategic Priorities 
OUR FOCUS 
 
To prepare our students for their 
future and continue our legacy of 
excellence, we will be focusing on 
three strategic priorities:

 

INSTRUCTIONAL EXCELLENCE:  
Eliminate academic achievement 
disparities by providing ALL students 
with rigorous and relevant learning 
experiences to become leaders who 
create solutions that contribute to the 
betterment of our global society.

 

WORKFORCE EXCELLENCE:  
Invest in racially conscious, culturally 
competent employees who have the 
skill, will, capacity and knowledge to 
commit to a culture of continuous 
improvement. 

 

OPERATIONAL EXCELLENCE:  
Design, manage and continually 
improve as a system to deliver value 
in service to students, schools and 
community stakeholders.

Cherry Creek Future Forward offers a blueprint for making  
sure that ALL students in our district have all the necessary  
tools at their disposal to realize their dreams.



What is Instructional Excellence?

We will eliminate academic achievement disparities by 
providing ALL students with rigorous and relevant learning 
experiences so that they become leaders who create 
solutions that contribute to the betterment of our global 
society. We will focus on three key areas: performance, 
growth and engagement. 

PERFORMANCE: The percentage of ALL CCSD students 
meeting the college and career readiness benchmarks 
in English Language Arts and Math, as measured on 
state assessments, will increase by three percentage 
points annually over the next four years. In an 
effort to simultaneously eliminate the achievement 
disproportionalities by race, the percentage of Black, 
Brown and Indigenous students meeting the same 
benchmarks will increase by at least four percentage 
points annually. 

GROWTH: All CCSD students will see significant growth 
(60th percentile or higher) in English Language Arts and 
Math by 2023, as measured by state assessments.

ENGAGEMENT: The number of students who report feeling 
engaged in school as measured by the Climate, Safety and 
Wellness survey will increase by 10 percentage points. 
Simultaneously, the number of students involved in 
multiple discipline events will decrease by 10 percentage 
points, and we will work to eliminate the racial 
disproportionalities within discipline by 2025.

ACCOMPLISHING OUR GOALS: 
KEY STRATEGIES  
 
 
We are excited to launch and 
strengthen our efforts to support our 
students’ academic success by:

• Ensuring students have access 
to a high-quality, culturally 
responsive education that 
prepares them for our diverse 
world;

• Supporting our students’ academic 
and social development by 
addressing racial and cultural bias 
through a transformational equity 
framework;

• Implementing a Universal Model 
of Instruction to support access 
and opportunity to rigorous and 
relevant learning opportunities;

• Launching innovative practices, 
environments and experiences 
across the district to further 
engage students;

• Supporting our teachers’ continued 
development through Professional 
Learning Communities;

• Ensuring our English learners, 
students in special education 
and advanced/gifted and talented 
learners have the supports needed 
to thrive;

•  Increasing student and family 
engagement by removing barriers 
to access and opportunity;

•  Ensuring extra-curricular offerings 
that engage ALL students;

• Expanding alternative pathways to 
provide tailored opportunities for 
ALL students;

• Creating meaningful, consistent 
opportunities to engage with 
students and ensure their voices 
are represented;

• Increasing social emotional 
learning opportunities to help 
students develop critical life skills 
for success in school and beyond.



What is Workforce Excellence?

We will meet the needs of our students with a high-quality 
workforce that can support our diverse community and 
provide world-class instruction and services. We will do this 
by focusing on recruitment, retention and wellness.

RECRUITMENT: We will focus on recruiting and hiring the 
highest-quality staff to ensure our teachers reflect the 
diversity of our community so that we can better support 
our students’ learning and growth. 

RETENTION: We will focus on retaining ALL of our employees, 
and will increase our retention rate for teachers of color.

WELLNESS: We will develop and implement an organizational 
wellness strategy that fosters a thriving culture and climate 
and supports individual employee wellness to positively 
impact the overall organizational performance.  
 

ACCOMPLISHING OUR GOALS:  
KEY STRATEGIES

 
We are focused on strengthening 
our practices to ensure a diverse 
and high-quality workforce by:

• Building and strengthening 
relationships with educational 
institutions and organizations;

•  Developing a series of “grow 
our own” pathway programs for 
teachers;

•  Developing policies and practices 
that create a climate that will 
increase teacher retention;

•  Increasing engagement 
opportunities through social 
media, mentorships and 
professional learning;

•  Addressing racial and cultural 
bias to ensure students and staff 
can learn and grow in a safe and 
supportive environment;

• Creating opportunities for career 
advancement and preparing 
future school leaders to succeed;

• Aligning wellness efforts across 
the district and defining the 
culture and climate where 
employees can be most 
productive.

The Cherry Creek School District is a great place to learn 
AND a great place to work! Forbes magazine recently ranked 
CCSD as the 8th best employer in Colorado in their first-ever 
America’s Best Employers by State list. 



What is Operational Excellence?

The district is committed to providing support for the 
needs of our students and staff by focusing on physical 
and psychological safety, stakeholder partnerships and 
communication with our community. The goals within district 
operations are designed to support and elevate the work 
toward Instructional and Workforce Excellence. The ultimate 
goal is always student learning, wellness and success.

PHYSICAL AND PSYCHOLOGICAL SAFETY: We will invest in 
programs and services to ensure our students and staff feel 
safe and supported with an emphasis on building resilience, 
addressing bullying and substance abuse and reducing self-harm.

STAKEHOLDER PARTNERSHIPS: We will build and strengthen 
our relationships with stakeholders in order to create and 
enhance resources for our students, families and staff to 
build robust school communities.

COMMUNICATION: We will work to improve communication 
across our school community by broadening our audience 
reach, creating opportunities for meaningful dialogue and 
lifting the voices of all stakeholders, especially Black, Brown 
and Indigenous people.

ACCOMPLISHING OUR GOALS: 
KEY STRATEGIES  
 
 
We are committed to excellence by 
ensuring our practices and partnerships 
meet the needs of our students by:

• Reviewing and evaluating safety and 
security plans and protocols;

• Holding monthly school-based and 
district-wide drills, trainings and 
tabletop exercises;

•  Continue training of district-wide and 
school-based security staff under 
new centralized model;

• Nurturing and expanding 
relationships with law enforcement 
and emergency response partners;

• Continue providing district-wide 
training on mandatory reporting for 
all employees;

• Providing all schools with 
comprehensive mental health 
supports based on 3-2-1 model, 
which puts one full-time licensed 
mental health worker at every 
elementary school, two at every 
middle and at least three at every 
high school;

• Ensuring one registered nurse will be 
at every school;

• Maintaining and deepening 
partnerships with organizations 
that support student mental health 
needs, social emotional growth, 
psychological safety and health and 
wellness;

•  Implementing restorative justice 
practices;

• Expanding communication 
efforts to reach all audiences, 
including non-traditional methods, 
community ambassadors and key 
communicators;

• Creating opportunities for all to 
engage in conversation about district 
direction and to give feedback that 
informs policy decisions.



A Legacy of Excellence,  
a Future of Promise

Cherry Creek Schools has a 70-year history of creating the next generation of 
leaders, thinkers and solvers by empowering them to reach their full potential.

The graduation rate 
for the Class of 2018 
is 89%.

Since 1955, more than 
100,000 STUDENTS have 
graduated from Cherry Creek 
Schools and have earned 
hundreds of millions of 
dollars in scholarships.

More than 79% of 
faculty members have 
advanced degrees 
and teachers have an 
average of 10 years 
experience.

FOURTEEN Cherry Creek 
Schools were named John Irwin 
Schools of Excellence in 2018.

Over 150 languages are 
spoken in the district.

More than 1,100 
STUDENTS are 
preparing for  
success at the 
new Cherry Creek 
Innovation Campus.

CCSD has at least THREE 
mental health professionals 
at every high school, TWO at 
every middle school and ONE 
at every elementary school.

CCSD is the only district in 
Colorado with a REGISTERED  
NURSE in every school.

“I love working at my school because it’s incredibly supportive, which helps me 
bring my best self to work every day.”  -LAUREN BUCKLES, NURSE AT FOX RIDGE MIDDLE SCHOOL



https://cherrycreekschools.org   •   303-773-1184

We invite you to join us in continuing our 

dedication to excellence by moving forward 

together with Cherry Creek Future Forward. 

“We’re not just talking about innovation, 
we’re doing it. I take pride as a parent, 
employee and graduate of Cherry Creek 

Schools — we’re creating the future now.”

-MATT WEISS, WORLD HISTORY AND ECONOMICS TEACHER  
AT CHERRY CREEK HIGH SCHOOL


